
PEARLS AND PITFALLS FROM 
DEVELOPING A SERIOUS TABLETOP GAME 

Michael Cosimini 



DISCLOSURES 

…. and I have not yet played all the games

@MichaelCosimini 
@EmpiricGame 
@EmpiricGame 



THE SETTINGS

▸Small group (2-8) teaching on wards  

▸1:1 clinic



MEDICAL STUDENTS : SAVVY CONSUMERS OF EDUCATION

▸Average $739 spent on educational 
resources 

▸Average 4.4 online study tools for 
USMLE STEP 1

https://wolterskluwer.com/company/newsroom/news/2019/06/medical-students-spending-more-on-mobile-
online-board-review-prep.html



RESIDENTS

7 NEW PAGES









▸ Minimum viable and test it! 

▸ Online vector editing and photoshop 

▸ Print on demand 

▸ Feedback on PnP/PDF 

▸ People do what they do 

▸ Design for human animal 

▸ Make it smaller and simpler  

▸ Game does not stand alone 

▸ Social Media 

▸ Video!

▸ Mailing people copies 

▸ Google forms 

▸ Iteration on printed copies 

▸ QR codes 



VISUAL DESIGN





18mo



$20 AND THE SAME SOFTWARE AS THIS 
PRESENTATION 

MINIMUM VIABLE  



16mo



ONLINE IMAGE EDITORS

Sept 2018

Gravit



CARDS IN HAND? IMPORTANT INFO IN ONE CORNER OR EDGE



12mo



GOOGLE FONTS



REDDIT!





TEXT



ITERATION ON PRINTED COPIES 



FEEDBACK/ 
PLAY-TESTING



MAILING OUT COPIES FOR FEEDBACK

13moGOT FEEDBACK ON TWO OF MANY SENT OUT



FORMS

1





2

FORMS



SOCIAL MEDIA



GETTING FEEDBACK ON PDF



GAME DESIGN/ 
EDUCATION



DESIGN FOR THE HUMAN ANIMAL
PEOPLE WILL DO WHAT THEY WILL DO 



COMPETITION IS OK



11 mo

MAKE IT SIMPLE

Complexity budget



MAKE IT SMALLER



GAME DOES NOT STAND ALONE



QR CODES



PROMOTION



SOCIAL MEDIA 



VIDEO



PRINT ON DEMAND



TEXT

▸ 9c per card 

▸ 2.50 for custom box 

▸ Total 10.60  

▸ Markup to 13.99 

▸ 3.39 (65% to me)  

▸ Low risk option for publishing to niche 



PERFECT IS THE 
ENEMY OF DONE



NEXT STEPS

▸ Scholarship 

▸ Expansions



RESOURCES
Podcasts

Facebook

Reddit 



14mo
25




